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UND ERSTAI{DING I{UMAN BEHAVIOUR
(MBA-oE-04)

Course Credits: 'l Internal: 30 Marks
End-Term Exam: 70 Marks

Time Allorved: 3 Hours

course is to familia rtze students rvith basic behavioural process
Course Objective: The objective of this

in organization.

ffififilltiltil.naviour: concept, p^rg.:,rr, and managerial^imprications; factors causing individual

ditferences *j r,,,pri""iionr'oi individual differences; Perionality: concept' personality theories,

determinants of personality, personffi traits affecting behaviour, personality traits of Indian

unit 2 fi:ffii:r, concept, process and imporrance; perceptual selectivity, perceptual organization,

interpersonal perception: factors in perceivei, peison perceived and situational factors;

dereloping perceptual skilis; L.u*lnl, concept' and components' theories of learning -

condltioning..og,,iti'"andsocial'andfactorsaffectinglearning'
Lnit 3 Attitudes: .orr.."pr, theories of attitude formation, attitude and behaviour' factors in attitude

formarion, anitude measurement, .iittu of employee's attitude' attitude change: methods of

atritude .rr*g. *a developing potiti* attitude'by-the employees' values: concept and types;

factors in vahie formation, values and behaviour'

unit .l Emotional lntelligence: concept, applying emotional .intelligence 
in organizations' developing

emotional i.r.riig"...., managing .*oiiori. Porver and Politics: basis of po\Yer and contingency

approach of porv-r, power distribution in organization' soLrrces and limits of authority'

Suggested Readings:
oLutlrans,Fred,organizationsBehalliour,TataMcGrari,Hill,NetvDelhi.
o Morgan, c. r. aniri ng, Introduction to Psychologt,McGrarv Hil1, Nerv Delhi'

. parsad L. M., orio"uirtonal Behavioar, sultan chandand Sons, Nerv Delhi'

.Robbins,JudgeandVohra'organizationalBehwiour,PearsonEducation,Nerv
r Robefi, A' Baron, Ps\'chologt', Pearson' New Delhi'

. Stephen p. Roiuins, s..,ru!ungh\, Essentials of organizational Behaviotrr. Pearson, New Delhi'

*"til 
The list of cases and specific references including recent articles wili be announced in the class at

the time of launching of the course'

The evaluation of ,,ui.nr, consists of both intemal and extemal evaluation' Intemal evaluation

inclLrdes mid-term examination (20 marks) coveringtrvo units.of the syllabus' an assignment (05

marks) and class uo.naun.. (0i marks). The exterial evaluation includes end-term examination

of 70 marks covering the whole syllabus'

For end-term examination, the examiner is required to set nine questions in all' The first question

u,ill be compulsory conslsting of short-answer questions (2 marks each) covering the entire

slllabus. in acldition,;iil;ffi. questions rvill be set unit-wise comprising trvo questions from

each unit. The students shall be required to attempt five questions in all selecting one question

tiom each unit including the compuisorl'quesrion. All questions carry equal marks'

Delhi.
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F.UNDA}IE NTALS OF MAI-{AGERTAL SKILLS

MBA.OE.O5

course Credits: u 
"u-"'llfllil;;3ffi:HTime Allorved: 3 Hours

course objective: The main objective of this course is to fam*iarize THE students with fundamentals of

managerial skills'

Course Contents: r , r Decision Making: concept, types of

ffi il",'j::ffi ,It.;;f" T:1,# #f:q"$:il:J"t decision *ur.ine' ...utiuiiv u''a

innovation; Group Decision Makini- methods of group decision making' positive and negative

aspects of group decision making, aid techniques of improving group decision making'

Unit 2 \{otir,ation: Concept and theories of motivation - Maslow't Nt"O Hierarchy Theory' Herzberg's

\{otir.ation-H-vgienetheorl'.t*t.c,.go,,,TheoryXandTheoryY,TheoryZ,Equitytheory,
Carrot and Stick approach of motira]ion. Contingenty uip'outh of motivation' and motivational

pailern irr Indian organization; motir,ational application,.. fi,un.iul and non-financial incentives;

Leadership:conceptandleadershiptheories,leadershipst.viesandqualitiesofagoodleader'

Unit 3 \\,ork Srress: concept, caLISes: 
-and 

effects of stress; Stress **i*it^:1. - individual and

organizationalcopyingstrategies;Conflicts:concept.stages,types.po^sitiveandnegative,
intrapersonai and interpersonal. individual, group and o'guni'utionai le'et of conflicts; Managing

conflicts - t*uti" *tu'u"' and conflicts resolution'

[!!!organizationalChange:concept'natureandfactorsinorganizationalchange;resistancetochange
- factors in resistance to .hrng. unJ or.rro*ing resislnce to change; role of change agents;

organizational Culture: concept *.Ji*,u., or organizational culture' creating and maintaining

organizational cuiture'

SuB8ested ReadlY.t,'rr*orentet-tt 
--Tlrcotv and Practice:::]:.1" chand & Sons' Nerv Delhi'

e Koontz and \\'echric k'H" )'[artaU:''"'n"'Tata McGraw Hill' Neu'Delhi'

. Prasad' L'\4" Prittciples of )'Ian"oil'*'n"' s.' Cnu:l*,:ont'Nerv Delhi'

r Robbins ,5,P.. 1[atlagefilellt,en-*i.iuooa cliffs, Prentice Hall Inc., Nerv Jersey'

o Stoner' Freeman and Gilbert' l'f'nog'*"r' Pearson Education' Nerv Delhi'

Note:
i The rist of cases and specific references including recent articres rvill be announced in the class at

2 +IJ,Xlil:ll#*':r,::*:::Hil, of both intemal and exremal evaruation rntemar evaruation

includes mid-term examinarioni;g ;;,'i.'t) .o*ringt;l ""iit'"f 
tr" syllabus' an assignment (05

marks) und "l*, attendance iOi marf<s) the externai'""it"i"t includes end'term examination

i ?:f:f;*tr::r#:Jlil:H:"'Jili-::is required to,',:',:% 
i:::l':?:*all 

rhe rirst question

\\,iil be cornpulsory consisting of short-ans'"t'. qu*'iin: il ;llt :ach) 
covering the entire

srllabus. In u,toitio,',, .igt',t m&Jqr.rii"* *if1 ud 
let 

unit-rvise comprising trvo questions from

eachunit'Thestudentssirallu.,.q,i,.otoattemptfi,.q,.,tion'inaliseiectingonequestlon
from eacir unit incrudins,h. ;;;T;;;;r;i;; i[quttiions carrv equal marks'
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SKTLLS AIYD PERSOIYALITY D EVELOPMEIYT
(MP_OE-01)

Course Obiective: The course is aimed at equipping the students
cotnmunicate eftbctiveh' and handling inter as w,ell as intra organizational

Internal: 30 Marks
End-Term Exam : 70 Marks

Time AIIowed: 3 Hours
rvith the necess ary skills to

issues.

for intervie\v, group discussion, dealing with
time management, building team spirit, and

Course
Unit I

Unit 2

Unit 3

Contents:
Meaning, process, need, objectives and importance of communication; Models ofcommunication; Types of communication - verbal (oral and written) and non-u.rbul (Kinesics,
Proxemics and Para-Language); Modern forms of communication, Barriers in communication;
Guidelines for effecti'e communi cation; Ethics in commun i cation.
Audience anall'sis; writing skills; Speaking skills; Listening. skills; presentation skills;\egotiation skills.
Preparation of Memo. Notice, Circular and Order; Notice, Agenda and Minutes of the meeting;
Report-rvriting: Meanin-e and importance of busin.s.orr.rpo-ndence; Layout, parts and essential
1'eatures of business letter.

Unit 4 Preparation of resume and application for job; Tips
ditficult people. getting things done through others,
takin._e smafi decisi ons.

Suggested Readings:
r Courtland. L. B', John, V. T. and Chaturvedi, M., Business Conununication Today, pearson

Education. New Delhi.

' Krizan. Memier, Logan and Williams, E/fective Business Communication, Cengage Leaming,
Neu.Delhi.

' Lesikar, R.V,, Flatley. M. E., Rentz, K. and Pande, N., Bzslness Communication,TalaMcGraw
Hills, New Delhi.
Murphy, H. A., Hildebrandt, H, w. and Thomas, J, P., Effective Business Communication, Tata
McGraw Hills, New Delhi,
Raman. Meenakshi and Singh, Prakash, Business Communication, OxfordUniversity press, Nerv
Delhi.

.\*ote:

L The ust of cases and specific references including recent arricles ivill be announced in the class at
the tinre of launching ofthe course

2' The evaluation of students consists of both intemal and extemal evaluation, Intemal evaluation
includes mid-term examination (20 marks) covering two units of the syllabur, an usrlgronent (05
marks) and class attendance (05 marks). The extemal evaluation includes end-term examination
of 70 marks covering the whole syllabus.

i For end-tenn examination, the examiner is required to set nine questions in all. The first questionrvill be compulsorl'consisting of short-answer questions (2 marks each) covering the entire
s}'llabus. in additio_n. eight more questions will be set unit-wise comprisin! two questions from
each unit. The 

.students shall be required to attempt five questions in all sJlecting one question
frorn each unit including tire compuisory question, All quesiions carry .qrut ,n*[r.


